This dissertation studied how principals allow leadership to emerge in high performing, high poverty schools (HP2S) in Missouri. Complexity science, self-organization, and emergence are keys to understanding how leadership can impact student performance in low-performing rd order change, Critical Praxis, High-capacity building. In short, leadership is something that is shared with and emerges from many diverse agents interacting with the principal during processes designed to achieve HP2S. Findings present principals with order parameters they can feed into a low-performing school to facilitate transition to high performing. Other areas for further study include replication across geographically and demographically diverse areas of the state, nation, and globe to fully develop a model of emergent leadership as well as high-quality professional development opportunities.
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